CONIFER NETWORK
DEVELOPMENT

Helping You:
• Align providers in a network

Building a Strong Foundation
for Accountable Care

• Take the first step to valuebased payments

Providing the experience and infrastructure needed to
prepare for managing a defined patient population

• Create governance
documents and establish
contractual relationships

YOUR BUSINESS CHALLENGE

• Align quality-based incentives
or payments among providers

strategies, tools and competencies. Essential to this model is a culture of

• Implement conditions of
participation for the network

Beginning the journey to value-based healthcare requires the creation of new
collaboration and teamwork between physicians and hospitals, and effective
clinical integration needed to improve quality and value. Through a clinically
integrated network, providers are demonstrating their ability to improve patient
care, reduce costs and enhance their value to their population. To succeed
in this environment, your network needs a model that’s appropriate for your
organization, market and patient mix.

WHAT WE OFFER
Conifer Network Development helps providers improve performance by building
an effective clinically integrated network. We’ll help you formulate your strategy,
design and implement your network, track and improve performance, and
manage quality incentives. Our strategic consultation services are backed by our
ConiferCore® Clinical Integration Intelligence platform that turns your data into
actionable insights.

Conifer Health helps organizations

We have more than 20 years of experience developing, implementing and operating

transition from volume to value-

a range of integrated models, including Physician-Hospital Organizations (PHOs),

based care, enhance the patient

Independent Practice Associations (IPAs) and subsidiaries of the health system. We

experience and improve quality,
cost and access to healthcare.

assist clients in building a clinically integrated network that serves as the foundation
for healthcare reform by:
• Leveraging a network structure, governance model, contract formats, and
standard workflows and processes
• Developing the network through the execution of a recruitment strategy,
facilitating educational events, and identifying physician champions

Hospitals & Health Systems
ConiferHealth.com/Hospitals

• Aligning hospital executive and physician leadership to achieve a culture

Physician Groups
ConiferHealth.com/Physicians

• Utilizing an IT framework with tools for monitoring, managing and reporting on

Employers
ConiferHealth.com/Employers

• Creating a quality incentive model that aligns all providers around the shift to

of teamwork
quality and cost outcomes
value-based payments

HOW WE’RE DIFFERENT
NCQA audited and validated
The NCQA P4P Audit Compliance Review program validates the integrity of the
software that produces measurable results, and certifies that current NCQA
standards are being met. Our software improves the accuracy of reporting and
produces reliable and credible results.

Insights into action
We understand that accountable care organizations have different data needs. Our
predictive modeling, financial analytics and clinical performance measures turn your
data into actionable insights.

Experience-based, comprehensive solutions
Conifer Health Solutions provides a comprehensive, robust and fully integrated
value-based care solution, leveraging our consulting, implementation and
operational expertise.
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LET’S TALK about how to achieve better outcomes, visit ConiferHealth.com/LetsTalk

